KEY NOTE ADDRESS AND ORGANISATIONAL VISION/BLUE PRINT BY HON CHIEF JUSTICE MR TERENCE RANNOWANE AT THE TEAM BUILDING RETREAT FOR JUDGES AT MANONG GAME LODGE – 26 AND 27 JULY 2018

Directors of Ceremonies,

Fellow Judges,

Registrar and Master as well as Your Deputies,

Ladies and Gentlemen,

1. Good morning, I wish to preface my remarks by congratulating the recently appointed Justices of Appeal, Justice Makhwade and Justice Dambe who are taking their appointments in September 2018.
1.1 I also congratulate those recently appointed to the High Court bench, being Honourable Justice Dube who has assumed her duties at Lobatse, Mr Komboni who will be posted to Gaborone beginning of October 2018.  Ms Mogomotsi and Mr Gabanagae who are still serving notices and are yet to indicate when they shall commence duty.

1.2 The Judicial Service Commission will next month deliberate on recommending for appointment the shortlisted candidates for the four (4) advertised positions of Judge of the High Court, of which two (2) will be in Gaborone whilst Francistown and Lobatse, will each get one Judge from the envisaged appointments. 

1.3 It is our fervent hope that these appointments will ease the case load before Judges while the feasibility of recruiting temporary Judges is being considered, if that is deemed appropriate.

2. The convening of this retreat is a culmination and sequel to my introductory visits at the three (3) High Court Divisions following my appointment and assumption of office as Chief Justice on the 1st May 2018.
2.1
The introductory visits afforded me an opportunity to formally introduce myself to yourselves and to  articulate my vision, ask for your input and help in the formulation of the Organisational Blue Print for the Judiciary during my tenure.

2.2
The introductory visits also afforded you an opportunity to present issues you deemed pertinent for consideration and ultimate resolution.
3. Fellow Colleagues, we are gathered in this informal setting and relaxed environment of a retreat for the next two days towards the end of our July Vacation for a frank dialogue and discussion on pressing issues and at the  same time to set a narrative for a future trajectory. 

3.1
The agenda or programme for our retreat is a consolidation of the issues you forwarded to the Registrar and Master.
3.2
I am advised that we have resource persons to facilitate on the team building exercise as well as the cascading of our strategy.    At the time the strategy was formulated there were five judges present who represented the judges.  
3.3
The approach to this Retreat, it is suggested that although we have the Registrar and Master, his Deputies and Senior Corporate Services personnel, the aim should not be to expect answers from them, rather for topics to be facilitated by some of the Judges and resolutions formulated to be implemented by the Registrar and Master with his team at a later stage, particularly Judges welfare issues such as provision of full uniform, vehicles, housing accommodation and maintenance thereof, etc to name just a few. 
3.3.1
This model of interaction is to avoid confrontation, finger-pointing and bringing back the Mahalapye 2015 team building fiasco, as indeed conferences and retreats are opportunities for building teams. We must align issues debated at this retreat to the Organisational Vision and interrogate ourselves on how we as Judges, want to transform the Administration of Justice to be a World Class Judiciary. Certainly this can only be achieved by self-introspection.
3.4
We shall of course have exclusive time on our own to caucus and emerge with key tangible and structured outcomes on matters which affect us in one way or the other such as the Judges’ Pension Act, acting or substantive appointments to the Court of Appeal, allocation or assignment of cases of national or public importance, continuous capacitation and education external trips, and so forth.
4. Esteemed colleagues, our National Vision which is premised on the Rule of Law foundation aspires to “Achieve Prosperity for All” whilst our Vision as a Judiciary is “Achieving a World Class Judiciary”.

4.1
We can only realise this Vision by undertaking the journey as a team.  The journey requires collaboration, commitment and probity.

4.2
We aspire to boost our Regional and global presence and ranking.  The key driver for the attainment of a transformed and reformed Judiciary is our workforce, the oxygen of any Organisation.

4.3
Our employees’ welfare issues such as but not limited to fairness in promotion and progression, fairness and transparency in training opportunities and transfers, provision of housing accommodation and allowances such as commuted and standby, have to be addressed as they have a bearing on performance and service excellence. 

4.4
Supervisors on the other hand have to discharge their duties fairly and without prejudice, fear or favour and evoke the necessary sanctions where appropriate. 

4.5
I am therefore extending a special invitation to you, Honourable Judges, to grace our Annual Awards Ceremony scheduled for Friday 17th August 2018 at Tlotlo Hotel.

5. Directors of Proceedings, I am under no illusions about the scale and magnitude of the tasks ahead as I navigate through the oceans as the captain of the ship to a safe harbour.  My consolation is that I am standing on a firm foundation set by my giant predecessors as well as your support and counsel by rendering advice and criticisms where they are due.  
5.1
As part of the Organisational Blue Print, I intend to continue with the initiatives clearly introduce and implement the envisaged programmes albeit with some recalibration, realignment and modifications, to further modernise our Judiciary and take it to even greater heights.
a) Alternative Dispute Resolution is the next phase of our Judicial Case Management.  Its introduction will further expedite case disposal and reduce the associated costs.  I will engage with the Chairperson of the Combined Rules Committee, Honourable Justice Letsididi, to cause his Committee in liaison with the Judicial Case Management Committee chaired by Honourable Justice Tafa to look into the amendment of the Rules to usher in this dispensation, stakeholder engagement, the training and its roll out.
(b)  In this connection I am happy to announce that Justice Ketlogetswe has graciously produced a comprehensive draft amendment of the Rules to factor in the envisaged court annexed mediation.  The draft will soon be availed to honourable judges and all stake holders for their comments.
(c)
There is also a need to catapult our automated system, CRMS, to the next level of E-Filing.  
I am advised that funds have been allocated for the engagement of a Consultant to undertake a Statement of User Requirements (SOUR), a necessary step for the introduction of this tool. 
I look forward to the Executive Committee on CRMS chaired by Honourable Justice Moesi giving the necessary policy direction and guidance such that ultimately we cease the parallel usage of the manual and electronic filing system.  The domino effect of this is that at the click of a button we will have reliable and credible data in respect of case load, case disposal and such other related information.
(d)
A decision has been made to roll out the Small Claims Court established in 2009 and piloted in Gaborone and Francistown, to Kanye, Maun and Palapye for greater access to justice at less cost for the ordinary person.
(e)
The Restructuring of the Judiciary long mooted in the Aguda Commission Report has been in a hiatus.  It is my intention to revive it.  
The thrust of the restructuring, as I perceive it and as you will amplify, has to cover the following which should constitute both long and short term planning:

i)
The Chief Justice sitting at the Apex Court, with a Deputy Chief Justice and Judge Presidents in charge of the High Court Divisions and the relevant personnel.
ii)
A fully dedicated Secretariat for the Judicial Service Commission.

iii)
A clear delineation and separation of the Headquarters and the High Court Division in Gaborone.

iv)(a)The elevation of the Registrar and Master to Chief Registrar (FO), and separate offices for Registrar of the Court of Appeal, Registrar of the High Court and Master in sync with legislation.
    (b) The Masters Office to be divided into units comprising liquidation, guardian funds, registration of the deceased estate, administration of Trusts.  In compliance with the Act some of the Masters’ services would be extended to Magistrates court in order to safe our customers the onerous task of having to all come to Gaborone or Francistown for services.
v)
Creation of two additional Regional Magistrates posts for the
Okavango/Ngamiland/North West and Kgalagadi Regions and Chief Magistrate for Gaborone Extension II.
vi)
The establishment of a High Court Division in Maun to further enhance access to justice.  

5.3 
The fulcrum and propeller for the implementation and realisation of all the above is adequate resources.  We shall, as succinctly enunciated in our Strategic Plan, engage the Government closely on availing the necessary resources to enable us to deliver on our mandate.
5.4
As you may be aware the public and our stakeholders have assailed the Judiciary on the decorum and conduct of some of the officers and the performance of the Courts particularly on matters of bail, handling of stock theft cases as well as back log.
5.5
There is a perception that the Police do their work of investigating and arresting offenders and the court frustrate their work by simply releasing offenders on bail with the unpleasant consequence that the culprits commit more crimes whilst they are on bail.  Further there is a perception that stock theft cases are delayed with the result that exhibits particularly livestock end up dying or being stolen whilst in the hands of the police, thus frustrating and denying victims justice.
5.6
The issue which requires close scrutiny is that of case backlog, ie, both criminal and civil cases pending before the Courts.  There is a perception and concern out there that we are accumulating a backlog with even calls for the creation of a Commercial Court and the reintroduction of Circuit Courts.
5.7
As you are aware we formulated time frames which define backlog and judgment delivery.  We interrogated these time frames a couple of years ago in Francistown and unanimously resolved to retain them. 
5.8
If thus behoves us to introspect and frankly interrogate our individual and corporate working methods in backlog accumulation, including the feasibility of engaging temporary Judges. 
7. 
I think it will be a great omission if I were to conclude my remarks without touching on matters of welfare.

Transport

My office is actively pursuing the grave matter of Judges official vehicles.  I will share with you the details and outcome of such efforts during the course of this retreat.

Maintenance of Judges Houses
8.
There has been an outcry that companies engaged to deal with the maintenance of Judges’ houses do a shoddy job yet get paid huge sums of money.  A decision has been taken to engage BHC to do the maintenance of Judges houses.  The company has both capacity and know how to efficiently perform the required maintenance.

Judges Uniform

9.
Many of us have not been provided with full Judges uniform despite measurements being taken from us over many years.  I think Judges should now source out uniform wherever they can, pay for it and claim from the Administration.  This decision was arrived at due to frustration with Management’s inability to provide the apparel which the employer promised as part of the Judge’s entitlements.


Training
10.
I wish to reiterate that I am a firm believer in continuous training and education for all cadres including Judges.  I will briefly discuss what has thus far been achieved with respect to Judges training only but other cadres are equally catered for separately.

11.
I have received overwhelming support from fellow Judges and well wishes from outside the organisation with respect to continuous training for judges.
12.
Continuous training should in my view include, but should not be limited to, attendance of workshops locally and abroad, conferences, short training courses and bench marking visits.
13.
(i) 
To that end two Judges and a Magistrate will attend this year’s Commonwealth Magistrates and Judges’  Association Conference in Brisbane Australia in September.

(ii) Two Judges will attend this year’s International Conference on Human Trafficking in Israel.


(iii) Two Magistrates will attend a regional Colloquium on Trafficking in Persons for Lower Courts in Gauteng South Africa.


(iv) Another Judge is due to attend another UN conference on my behalf in Mozambique 


(v) I am in active engagement with Dr Gomolemo Moshoeu, Chief Executive Officer of the South African Judicial Education Institute in the office of the C.J. for them to help train our newly appointed Judges.  The next step would be to address a letter to Chief Justice Mogoeng Mogoeng about the subject.  This will be a mere formality but before I could enter into a final agreement I thought I should first seek you blessing. 


(vi) I have set up a committee responsible for continuous judicial training for our Judges and Magistrates.  Hon. Justice Motswagole has graciously agreed to chair it.  It would also comprise Justice Tau and Justice Dr Radijeng.  I wish to thank the three judges for agreeing to serve in that capacity.


(vii) The mandate of the committee would inter alia be to identify short term training opportunities, identify sponsorship for such training and to compile a data list that would show the courses/seminars attended by particular Judges etc. to ensure transparency and fairness in the programme.
8.
Finally, I think it is humbling, and indeed a privilege and an honour to serve one’s country as a servant of the Law in the high office of a Judge.  To whom much is given, much more is required.  

We owe it to ourselves to uphold ethical conduct befitting our high office and if need be whip each other into line.  The Public and Investors alike need an efficient functioning Judicial System that adequately deals with cases in a timely manner.
9. In conclusion, Director of Ceremonies, Fellow Judges, Ladies and Gentlemen, I present all these issues for your earnest and sincere consideration.  I am optimistic that we will do justice to the programme and to ourselves and emerge united with key outcomes for implementation.
10. I thank you for your kind attention.

Pula!

Pula!

Pula!

Pula!
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